
VAP — PoC report and handover record ·

SAMPLE

SAMPLE — invented data. This document shows the structure and the level of detail of the report

a customer receives at the end of a VAP PoC. The company, the site, the people and every number

below are invented. Published with the owner's approval of 2 October 2026; the structure follows

the PoC offer (deliverables 3 and 4).

Customer Example Logistics d.o.o. (invented)

Site Warehouse A — inbound docks and forklift aisle (invented)

PoC period 3 weeks · week 1 install and zones, week 2 tuning, week 3 drills and handover

Cameras 5 of the 6 included (one removed in week 1: no substream, see §6)

VAP version 1.0.0 on the on-site box (NVIDIA GPU), events to the VAP EU centre

Prepared by TechRevati d.o.o. — onboarding engineer (name removed in the sample)

1. What we set out to prove · SAMPLE

Scenario Zone / rule Success criterion agreed in week 1

Person in the forklift aisle while a

forklift moves

Aisle 3, person-vehicle

proximity < 2 m

Every staged drill alarmed; operator

confirms within 30 s

Person in the dock area after

hours

Docks 1–4, schedule

22:00–06:00

Every staged drill alarmed; no more than

1 false alarm per night

Person behind the safety line at

the loading ramp

Ramp line, line crossing Every staged drill alarmed

2. Results · SAMPLE

Measure Week 2 (before

tuning)

Week 3 (after

tuning)

Target

Alarms per hour, busiest zone

(operator load)

9.4 3.1 ≤ 6 per hour per

operator

Share of false alarms, worst zone 22 % 4 % below 5 % per zone

Staged drills detected 17 of 18 18 of 18 all

Alarm latency, 95th percentile (event →

operator inbox)

1.7 s 1.4 s measured, reported

Box uptime over the PoC 99.6 % — measured, reported

Events lost in a 40-minute internet

outage (staged)

0 of 52 — none
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Sample note: real reports state the period, the event count and the query behind each figure.

3. What we tuned and why · SAMPLE

1. Aisle 3 proximity rule — the reach truck's own driver was counted as a pedestrian. Rule now ignores a

person inside the vehicle's outline. False alarms in that zone: 22 % → 4 %.

2. Dock schedule — night cleaning crew on Tuesdays caused 11 alarms. Customer decided: cleaning crew

is announced in the schedule; those alarms are now suppressed between 23:00 and 23:45 on Tuesdays.

3. Ramp line — moved 40 cm towards the ramp edge after the operator showed that people legitimately

stand on the painted line while signing for deliveries.

4. Operator review · SAMPLE

412 alarms reviewed in week 3; median time to decision 11 s.

Decisions: 371 confirmed, 18 false alarm (with reason), 23 escalated to the shift lead.

Every decision is in the event record with the operator, the time and the clip — this is the record an

inspector or your insurer can be shown.

5. Compliance pack · SAMPLE

Generated from the live system on the last day of the PoC and handed to the customer's counsel as drafts (not

signed): DPIA starting document, record of processing, notice to employees and internal act, signage, DPA,

retention report, AI Act technical documentation, and the evidence-chain export. Status at handover: signage

posted; employee notice delivered; DPIA under review by the customer.

6. Open issues · SAMPLE

# Issue Owner Due

1 Camera C-06 has no second stream; replace or upgrade firmware

to add it

Customer before month 2

2 E-mail group "Safety A shift leads" for alerts not yet created by IT Customer week 1 of

operation

3 Add the yard camera after C-06 is fixed (€80/h, about 1 h) TechRevati on request

7. Handover record (week 3) · SAMPLE

TechRevati

recommendation

GO — all agreed criteria met in week 3

Customer decision GO · the three included months of operation start on (date)

Alternatives offered NO-GO (wind-down under the DPA) · EXTEND (written, new end date)

Next decision End of month 3: 12-month subscription or stop — nothing renews

automatically

Signed for the customer (name, role — removed in the sample)

Signed for TechRevati (name, role — removed in the sample)
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SAMPLE — invented data. Real reports carry the customer's data and are never published.
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